
✨ Kpop Demon Hunters Kindness Meeting
🇺🇸 Flag Ceremony, Scout Oath, Law, and Outdoor Code (5 min)
Two Scouts stand at the back of the room, each holding a flag; the Scout with the American flag stands to the right (the observer’s left). The leader/announcer of the ceremony often stands behind them
➡️  “Color guard, attention!”
➡️  “Audience, please rise for a presentation of the colors.” 
The two scouts raise their flags so the poles are near a 45-degree angle, with the American flag being held slightly higher.
➡️  “Color guard, forward march.” 
The Scouts holding the flags march in unison toward the front of the room. 
When they near the front, you say, “Color guard, halt. Color guard, post the colors.” 
The Scout with the American Flag crosses in front (on the side closer to the audience) of the other Scout. They place the flags in their stands, then step back and salute. 
After the flags have been posted and saluted by the color guards immediately afterward, the announcer should say, 
➡️  “Scouts salute. Please join me in the Pledge of Allegiance.” They’ll then lead the audience in reciting the pledge. 
➡️ "Scout Oath: On my honor I will do my best to do my duty to God and my country and to obey the Scout Law; to help other people at all times; to keep myself physically strong, mentally awake, and morally straight."
➡️ "Scout Law: A Scout is Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean, and Reverent."
➡️ "Outdoor Code: As an American, I will do my best to—
Be clean in my outdoor manners. 
Be careful with fire.
Be considerate in the outdoors.
Be conservation-minded.
➡️ “Two,” and everyone will drop their salute. 
➡️ “Color guard, dismissed. ” and “Please be seated.” The program for the event will then continue as planned.
Points of order: Lion and Tiger parents please stay in same room, no being on or behind stage
A special thank you to Scouts in field uniform, and thank you to those in activity uniform as well!
💖 Cubmaster Introduction (3 min)
🧺 Supply List:
Cosplay shinkal blades
Foam hearts
Setup: Put the shinkal blades and the hearts in your pockets, or a shoulder bag that you wear.
➡️ Hey Scouts! Who knows what special day it is today?
That’s right — World Kindness Day! Kindness is a big part of Scout Spirit — it means being helpful, friendly, and brave enough to do what’s right. And guess what? Today we’re going to learn how lovingkindness can help protect the world — just like HUNTR/X from Kpop Demon Hunters does!
Pull out shinkal blades, and hold them like Zoey does.
➡️ A long time ago in Korea, trios of mudang (무당) or female shamans created and maintained something called the Honmun — a glowing, net-shaped spiritual shield made from people’s kindness and good hearts. They performed costumed song and dance ceremonies with sacred shamanic weapons like these shinkal (신칼) blades called gut (굿).
➡️ The Honmun stretched between the human realm and the demon realm, keeping everyone safe. But if people stop feeling kind and fully alive, the Honmun starts breaking — and the demons could sneak through to steal people’s life energy!
Now, in modern times, the shaman trio are a K-pop group called HUNTR/X — that’s Rumi, Mira, and Zoey — that continues to use music and dance to keep the Honmun strong. Their songs fill people’s hearts with light, and that kindness helps protect the world from darkness. 
 Throw foam hearts at Cubs.
➡️ But the demon king Gwi-Ma doesn’t like that! He wants to break the Honmun, so he creates his own demon boy band — the Saja Boys — to try and steal people’s hearts away.
➡️ So what can we do? Just like HUNTR/X, we can make the Honmun shine brighter — not with K-pop moves (well, maybe a few!) — but with kindness. Every time we help a friend, say something nice, or show Scout Spirit, we add a little more light to the world — and that light helps build the Honmun, a shield made of pure goodness that keeps everyone safe. So today, let’s celebrate World Kindness Day by using our actions and our hearts to make the world — and the Honmun — shine gold! 
➡️ We are going to be Demon Hunters and strengthen the Honmun in dens. There are five stations, four inside and one outside, and we’ll rotate every ten minutes. Please go to your den leaders - LeRae and Greg will both be outside - and we’ll start!
➡️ Cub Scouts show dis! How it’s done, done, done!






👹 Station 1: Destroying Demons with the Four Kind Actions (10 min)
Theme: To avoid becoming the bad guys ourselves, we have to fight with soft, tender hearts
🧺 Supplies Needed:
Pre-printed cartoon pictures of men and women with skin colored purple with blue stripes and eyes colored yellow using washable markers (on cardstock)
Spray bottles filled with water (“Lovingkindness Spray”)
Extra bottled water for refills
Clothesline and clothespins to hang the pictures between two pillars
Envelope with paper slips with nearby Hometown Heroes to donate leftover popcorn to
Four Actions Chant Cards

Location: Outside  Setup: Tie paracord between two objects outside and hang a first demon picture on it with clothespins
⏱ 1. Explain the activity
Gather them around you while holding the envelope with potential leftover popcorn recipients.
➡️ “When we face people doing bad things, it’s easy to want to fight right away.  Sometimes fighting isn’t helpful, what are you supposed to do instead?
There are Four Kind Actions we can take—four powerful ways to stop someone from hurting others.
Pacifying – Calm things down with your kindness.
Enriching – Bring something new to the situation, with love and kindness.
Magnetizing – Shine bright and surround yourself with people who show love in their hearts.
Destroying – Cut through what’s harmful, not people, but problems. Solve the problems without hurting anyone.
Remember: we can’t properly defeat evil if we’re angry ourselves. With true spiritual strength, we can eliminate our enemies by making them our friends. When we do that, we become all-victorious—winning without having to fight at all.”

➡️ “Demon Hunters! 
Point to the demon picture.
➡️ “Those purple marks show show people doing bad things. Your mission: free the person trapped in anger by washing away the darkness with the light of kindness. But it can be pretty hard to think nice thoughts for bad people! 
Choose a paper slip from the envelope and announce whom their den is donating the leftover popcorn to.
➡️ “Let’s warm up with deciding what hometown heroes to give leftover popcorn to. It's much easier to think kind thoughts for kind people.”
👹 2. Destroy Demons with Lovingkindness
Ask them to line up in front of the hung picture.
➡️ “Say the Hunter's Mantra: We are hunters, voices strong / Slaying demons with our song / Fix the world and make it right / When darkness finally meets the light!"
Give the first Cub the spray bottle.
➡️ “Spray the picture with your Lovingkindness Spray, saying “May you be happy.”
Let them spray a little, then give the bottle to the next Cub, who can spray a little, and so on until the color is washed away or the time is up.

🤝 3. Wrap-Up
➡️  “What did it feel like to say ‘May you be happy’?”
➡️  “How can we make our enemies into friends in real life?”
➡️  “When we act with kindness and courage, we win without hurting anyone.

👹 4. Hang another demon for the next group



🌶 Station 2: Spicy Challenge – “Cool Down the Takedown” (10 minutes)
Theme: Notice that passion, aggression, and ignorance need an antidote, not more of the same
🧺 Supply List
Veggie tray (carrots, celery, peppers, etc.)
Four small bowls
Several kinds of hot sauce (label 1–3, from mild to medium)
Vegan ranch for cooling down
Napkins

Location: Inside  Setup: Pour the four sauces into bowls. Set out the hot sauce, veggie tray, ranch, and napkins on a table. Line up hot sauces from mildest to spiciest with the ranch a little to the side.
⏱ 1. Welcome
Gather them in front of the tray and sauces.
➡️  “Welcome, Scouts! We are going to test your courage with a Spicy Challenge! Can you handle the heat? Come Play Games With Us!”
🌶 2. The Heat Test
Encourage cheering, smiles, and bravery!
Keep the mood fun and positive. Let Cubs choose their level and celebrate their courage.
❄️ 3. Cool-Down Talk
Gather them back around with backs to the food.
➡️  “Whew! That was hot! Sometimes when life feels too spicy, we get angry or frustrated—just like HUNTR/X in the song Takedown. They sing
When the patterns start to show
It makes the hatred want to grow out of my veins
I don’t think you’re ready for the takedown
Break you into pieces in the world of pain
‘Cause you’re all the same
Yeah, it’s a takedown
A demon with no feelings don’t deserve to live, it’s so obvious
🤝 4. Wrap-Up
➡️  “When you’re mad, what helps you cool down?”
➡️  “What’s something kind you could say instead of fighting words?”
➡️  “What helps your heart feel calm—like ranch helps your mouth cool down?”
➡️  “Just like ranch cools down the spice, kindness cools down anger.”
Group cheer:
“Spice up the courage—cool down the hate!”


☀️ Station 3: Golden (Sun Meditation) (10 minutes)
Theme: Noticing our “Scout Spirit” — our inner goodness and light.
🧺 Supply list: 
· Gong or bell
· Mala with 7-bead marker
· Crown for you
· Sit With Me by Carolyn Kanjuro
· As many chairs in a circle as your largest den (15 for us) plus one for you
· Table for you
Location: Inside  Setup: Set enough chairs in a circle, with a special seat for you with a little table with the gong, mala. Choosing as quiet a space as you can makes this much more effective. Put the crown on.

⏱ 1. Explain the activity
Motion for them to sit down.
➡️ “Alright, brave Demon Hunters! Find a throne (chair) and take your seat. This is the ‘Golden’ station, where we are going to ignite our own hearts by connecting with our Scout Spirit. This is an activity that requires you to sit still and be quiet. If you can’t do that, you disrupt the activity for everyone else, and so if you need to make noise and move around, I’ll have to ask you to leave and go do that somewhere else. Does everyone want to participate, or would someone like to leave? [Wait for any leavers to leave.]
As many of you know, HUNTR/X has a song called ‘Golden’. Part of it goes
Given the throne, I didn’t know how to believe / I was the queen that I’m meant to be
Show page 12 of Sit With Me.
➡️  That is the description of the traditional meditation pose. Today, we are going to take our own seats as kings and queens on a throne and practice igniting our own souls by finding our own golden light - our Scout Spirit.” Without that, we can't fight any demons anymore, just like Mira and Zoey couldn’t when they walk into the stadium at the end. So we need to always feel our Scout Spirit!
“Who knows what Scout Spirit means?”
“What makes you feel connected to it?”
Scout Spirit is the good inside everyone — like the warm sunlight on your face. It’s our goodness, kindness, and strength shining from within. When we feel our Scout Spirit, we feel worthy, brave, kind, and ready to help others.
🧘 2. Lead the visualization
Take your own good meditation seat.
We are going to sit on the edge of our chairs with our backs off the seat back, feet firmly flat on the ground, our back straight, and our heads held high. You can have your eyes open or closed, whichever helps you imagine better. Our hands are placed crossed over our hearts. I am going to ring the gong, and start describing a sun in your heart to imagine, some words to repeat, and ring the gong again when the meditation is over. 
🔔[Ring the gong once to start.] 
Guide them through visualization:
➡️ “Beneath your crossed hands is a sunshine light, which is scout spirit. 
Every time you breathe in, your sunshine gets bigger and bigger and bigger.”
“Now we are going to breathe in and make light shine brighter.“
Imagine the light filling your whole body. 
Imagine your light touching the world, melting all  anger and sadness.
Now we are going to say “I am a bright light in the world” together seven times. 
📿[Lead mantra with mala to count.] 
Imagine your light touching everyone you know - and everyone you don’t know, making them happy.
Imagine your light touching and warming your school, making everyone kinder toward each other. 
Now, let your light shine and help you feel good.

🔔[Ring the gong once to end.]
🤝  3. Wrap-Up
Move a little to signal that it's ok.
How do you feel now?”
Did you feel your sunlight reaching someone or something?”
Was it easy or hard to feel your Scout Spirit today?”
Thank everyone for sharing.




🌀 Station 4: Honmun Bracelets
Theme: Kindness needs to be voiced to have power
🧺 Supply List: 
· Blue yarn ball
· Scissors
· Golden fleur-de-lys
Location: Inside  Setup: Create a clear space where each den can sit in a circle on the floor, with the yarn, scissors, and fleur-de-lys in reach for you

⏱ 1. Explain the activity
Hold up the fleur-de-lys.
➡️ “Alright, brave Scouts we are to be kind on purpose with our words to ignite others’ spirits.”
Hold up the yarn ball.
➡️ “This blue yarn is to remind us that our Scouting spirit can create a spirit of purpose to create a den of kind spirits.”
Tie yarn to the fleur-de-lys and raise it up.
➡️  “This golden fleur-de-lys stands for our golden Scouting spirit. Together, we’ll create a den of happiness with this blue thread.”
🌀 2. Create the honmun
Sit in a circle.
➡️ “I’ll start by saying something I appreciate about one of you, then I’ll roll the yarn to that person. When you get it, say something kind about another Cub, then roll it to them.”
As yarn moves around the circle:
➡️ Look! The yarn is connecting our kindness and good hearts!”
When yarn returns to you:
➡️ “Now we’ll each cut a piece and tie it around someone’s wrist using a square knot — the Scouting knot of friendship.”
🤝  3. Wrap-Up
As bracelets are tied (with adult help as needed):
➡️ “Whenever you see your bracelet, remember —
you’re never alone.
You’re strong.
You’re kind.
And you are loved. 💙”


🏥 Station 5: Dr. Han’s Clinic / Cocoon Patterns (10 min)
Theme: To live fully, one must recognize and let go of the behavior patterns that trap us where we don't want to be
🧺 Supply list: 
· As many blankets, big scarves, or sleeping bags as you have members in the largest den (enough for each Cub to have one)
· As many “Dr. Han’s Tonics” (CapriSuns with new sticker labels) as you have Cubs in the pack
· Large bowl(s) or basket(s) for the tonics
Location: Inside  Setup: Create a clear area for the Cubs to "cocoon". Lay the covers out to make it clear where to go hide during the activity. Set the bowl with the “tonics” off to the side where you can get it easily.

⏱ 1. Explain the activity
Gather the Cubs in a circle. Speak with energy and mystery.
➡️ “We all have —habits and thoughts we use to soothe ourselves when we’re scared or sad. It can become like a cocoon — a place we wrap ourselves in to feel safe. But sometimes that cocoon keeps our light from shining. Let’s see what that feels like for ourselves.
🧎‍♀️‍➡️ 2. Retreat into cocoons
Have each Cub curl up on the floor wrapped in their blanket or scarf.
Speak gently, slowly, and rhythmically:
➡️ “You’re safe inside your cocoon. No one can see you. The world can’t touch you. You don’t have to show your mistakes or fears. It’s cozy… but also small. You can’t move much. You can’t stretch your wings.”
“Notice how it feels — warm, maybe even nice… but also a little lonely or tight. You can’t grow if you never come out. And the air gets pretty stuffy.”
Encourage a few quiet moments of stillness — let them feel both the safety and the limits. Try to let the air get stale.
🦋 3. Liberation
Say dramatically:
➡️ “It’s time for you to break out. You’re ready to be free and to show your Scouting Spirit — your courage, kindness, and joy!”
Count down together:
“3… 2… 1… BE FREE!”
The Cubs burst out of their cocoons — stretch, laugh, jump, pose like superheroes.
Cheer:
“That’s your Scout Spirit shining! When you break out of your cocoon, you set yourself free to live your life!”
Hand out one tonic to each Cub as a “reward” and “power-up.”
🤝  4. Wrap-Up
Gather them back in a circle as they sip or hold their tonics.
➡️  “How did it feel inside your cocoon?”
➡️  “How did it feel to break out?”
➡️  “What could help you remember to be kind to yourself when you feel small again?”
➡️ “Not all our thoughts are true. Mean people may try to trick others into thinking they don’t deserve anything good because they’re so rotten, but it’s a trick. It isn’t true, is it? Everyone deserves love.
Your Scout Spirit can’t be broken or stained — it’s always there. 
When you always remember that, that’s the real magic tonic — the one that can fix almost anything and can set you free. Be Golden:
I’m done hiding
Now I’m shining like I was born to be
We’re dreaming big, we’ve come so far, now I believe”

If you have time, end with everyone chanting the Hunter's Mantra together:
“We are hunters, voices strong,
We hunt demons with our song.
Fix the world and make it right,
When the darkness finally meets the light!”




✨  Cubmaster’s Minute
Theme: To Build a Better World, we need to trust our Scout Spirit
🧺 Supply List
A printed picture of a white kintsugi bowl
Kind and Brave norigae in different colors, one for each Scout, strung up on a cord tied between two objects and covered by a sheet
✨ The Beauty of the Broken Glass
➡️ Sometimes, when something breaks, it can become even more beautiful than before.
I broke into a million pieces, and I can't go back
But now I'm seeing all the beauty in the broken glass
Hold up the picture of the kintsugi bowl.
➡️ In Japan, there’s a word for that idea — wabi-sabi (侘寂). It means finding beauty in things that aren’t perfect — things that change, or break, or have rough edges. There’s even an art called kintsugi, where people fix broken bowls using gold! Instead of hiding the cracks, they fill them with shining gold paint — and the bowl becomes even more special than before.
➡️ It’s like that for people, too. When we make mistakes, get hurt, or feel sad, those “cracks” can actually help us shine brighter — if we have the bravery to let the jagged edges meet the light instead of hiding our faults and fears.
➡️ In K-Pop Demon Hunters, Rumi didn’t win because she was perfect. She won because she was finally completely honest and worked together with her friends. She wasn’t out there on her own.
➡️ That’s our real superpower, too — honest cooperation. When people in a community feel their Scout Spirit and work together with kindness and trust, they keep the honmun strong. 
Pull the sheet off the cord with norigae.
➡️ To help you remember to always stay in touch with your Scouting Spirit, I have a special gift for each of you — norigae in all the colors waiting to shine out of your heads, lucky knots like the ones HUNTR/X wears. Each one has a beautiful bead of broken glass, a big heart, and a fleur-de-lys to remind you to be fearless, undefined and let your Scouting Spirit shine! Happy community - happy honmun!
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